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STATINTL 


MEMORANDUM FOR: 


$PS- E0Sa- }? 


2 June 1977 


Executive Officer, ODP 


FROM: 
Chief, Special Projects Staff/ODP 

SUBJECT: Special Projects Staff Weekly Report - 

STATINTL ending 10 June 1977 
1 SAFE: 
STATINTL 
b. The IC Staff has initiated a SAFE/ADISS study by 

STATINTL Contacts have been 

identified within DIA and CIA, but no contact has yet been STATINTL 

made by} Mr. at this time. 

1 | - Unclass.) 
STATINTL 


c. An initial draft of a Proposal Evaluation Plan 


is being prepared for review by all participants next week. 
The final version of this work plan will cover the evaluation 


methodo 


logy and detailed work assignments of all participants. 
- Unclass.) 


d. The High-Speed Text Search Project (HSTS) was 


reviewed with NPIC, ORD and SPS on 9 June to reach agreement 
on the relative funding responsibilities of the sponsoring 


Ap 
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organizations and the expectations of each organization with 
regard|to this project. ORD will prepare a memorandum for 
signature by the participants at this meeting to the office 
directors involved outlining the joint plan under which the 


work is to proceed. SAFE funding is requested in the amount 
of a FY 77 and MMMM in FY. 78. STATINTL 


BS -sCnclass.) 


e. The initial draft of the SAFE Project Management 
Plan was completed this week. A draft will be prepared next 
week for review between ODP and OCR. 


- Unclass.) 


STATINTL 


24 ADSTAR: 


a. Answers to all questions asked at the ADSTAR 
Bidders' Briefing, along with appropriate RFP revisions 
were coordinated between ODP, OCR, DDO and OL and were mailedstTATINTL 


to all bidders on 8 June 1977. 
aa. Unclass.) 


b. Of the 44 companies solicited for the ADSTAR 


procurement, three have 
sent formal no-bid notices to OL. STATINTL 
Unclass.) 
c. The ADSTAR Facilities Plan submitted by the 
Chief, Real Estate and Construction Division of OL is being 
reviewed to analyze the cost in detail. 
ae. Unclass.) 
STATINTL 
3... TADS: STATINTL 
a. Engineers from MMM becan assembling 
and checkout of the 3401 graphics display on 9 June 1977. 
- Unclass.) 
STATINTL 


b. The TADS System Design has been completed. 
Nine design related action items have been identified. 
All action items are scheduled for completion by the 
end of this month. 
- Unclass,.) 
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c. A TADS Long Range Planning document has been 
completed and will be published in the near future. 
- Unclass.) 


4, RAPID: 


a. Received Configuration Management Control STATINTL 
document from Contractor. It is undergoing final review 
by It appears acceptable 
so far. and the Contractor were able 
to clarify, via telephone, most questions concerning the 


External Media Format document. 


b. Several telephone discussions were held with 
the president of contracting firm and his RAPID project STATINTL 
manager. In short, the revised date (revised from 22 April 
1977 to 24 June 1977) for the Program Specifications Review 
payment milestone, will not be met. Contractor said a new 
date might be forthcoming within the next week. We are 
working closely with PD/OL to establish Agency's response 
to this development. 


c. O/DDS§&T has requested additional contractual 


information, vhich i ° gathering, concerning 


criteria to measure system completion. 


d. We are awaiting Contractor's response to our STATINTL 
request for clarification of several items in the Message 
Integrity proposal. 


Ss.) 
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